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15 November 1962 
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MEMORANDUM FOR THI RECORD 

SUBJECT: ConveraatIon with Mr. Rocha »nd Mr. Lasa 
After Their Meeting with Mr. Helma 


PERSONS PRESENT: 


TIME AND PLACE: 


bur® r©r 
Nestor I 

•nanaes roc 
>. Stiicbec 

n*. ui«. 

- I - 

i 


Dupont Plaza Hotel, Washington, D.C. 


1. Rocha and Lajaa were very pleased and happy . 
over their dlscues ions with Mr. Helma. Unless U,8. policy 
becomes one of coexistence with Cmatro^ Rocha la certains 
the Agency and the ORE can continue mutually beneficial 
cooperation. 

2. The purpoae of this conversation was to define 
the sore specific points of disagreement &e viewed by 
Rocha. Before starting Rocha admitted that many of the 
past disagreements were ninor but had become ’ the Berlin#' 1 2 
of the DRK mainly because of the Banner in which they 
were presented by their Miami contact. In short they ia— 
fused to be ddctatod to and threatened. Rocha g*v« his 
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contact in Miami B copy of the Ugly American. Be agreed 
this ea bb' t eoBdualve to good relations but added he m 
so fed-up by this tlme that the DR* felt It »u Impossible 
to discuss anything of Importance with their contact, aay- 
way. 

3. According to Rocha the following Items In order 

I 

of Importance haro CAuaed the most difficulty: 


a. Military 


operations: The,DR* feels it 

has boon completely checked in this field, ob¬ 
viously the field in which they feel and want 
to be operating.!®* They feel their plans are 
not considered sJrloualy and alternate plana., 
have not been presented to the*. They would like 
to know if the DR* la going to be considered for 
participation in military operations (sabotage, 
etc) or permitted to conduct their own? Rocha 
dales 83% of the DR* member ah ip in exile are 
presently inactive, they also have approximately 
30 men who hare been trained by the Agency. 

In abort m deoire to use the DRE manpower for 
operations against the Castro regime. As re¬ 
quested by Mr. Helms, Rocha agreed to present 
their plans for Agency consideration. 
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b. Interr.siloeal Operations, Utt In Arner 1 c*n 
Operations: 

(1) Adalnlstrat lve; The DR* fee* 13 *«a 

I 


ready lacludlng Tint to eead to countries In 

LAtln America. . They need tie money and authorization 

to send thee. 

(2) They are presenting a plan to have two 

i 

"traveling secretaries** who could travel and check 
the activities of the different delegations. They 
also feel there Is a need at present for a meeting 
or reunion of the chiefs of their delegations In- 
order to formulate new plans and targets. Rocha 
faela the old theses of discrediting Caatro, be- 
! trayal of Revolution, etc., have lost their steam 
'• ’ and new propaganlu tbenes must be developed. 

(Rocha Is personally Interested and admitted that 


e?©i i if &Bd wh®B 


the Cuban problem Is resolved the 
DRK wants to continue lte operations in Latin 
American. I Introduced the subject of continued 
futurs long range cooperation. Rocha and L*,aa 


both agreed this 


would be very desirable provided 
knowledge of this cooperation could and would be 
limited to the top leadership of the ORE, fear lag 
they would be rendered completely ineffective If 






- .. 

J3HT 

4 

I 

• '.taped it of Ttekee laperlalien ix 

Latin America. I agreed this would not be de- 
glrtblv for either party. They elite tm* J* 
what hia happened to their delegate in Lin* 
aid the reason for pulling hie out. ■ They 14- 
nit he hie dcae a treaeadoue Job but expanded 
so fast and Is doing so such he hae been labeled 
a CIA agent. Sochi idelta the failure of the 
Um Rep la that he did too good of a Job, 
ireaicll aa this nay souhd. Rocha dales 
Peruvians hare ashed hie why the DRS hi a a 
CIA agent as S«P in Lies.) 

(3) This discussion brought up the nabject 
of salaries for PBSit/A Repe and who would fey 
then, Rocha ads 11ted this subject and Lie de¬ 
tector teste have bocone the **Berlinn of the DRJ5 • 

Be agreed they were sisor compared to the importance 
of the overall relatlonship. 1 suggested it was 
Inconceivable to le that soae arrangement acceptable 
to both parties couldn't bo reached on «*«£ nlnor 
details (emphasising nlnor to aoften hl» ”ao con- 
pronise" Berlin pisltios.) I used the Us* that 
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our Reps In 'Latin America for* held responsible 
for the cc»£ri'.utto( of a: 1 Agency Activity 
their particular countries whether their own or on* 
la which their help was naked by Mother element 

of the Agency. It ua the Agency leprosentatIvea 

r 

In the LA com tries who felt It necessary to have 
the responsihillty to pay the saladies of their 
contacts if they vts held responsible for activity 
they were aakad to becoee Involved with. I suggested 
I felt it wxs a snail concession to sake for the 
benefits s« CSRi Included) were deriving Iron this 
cooperation. Socba sgreed, but it was evident he 

i 

wi» still drugging his feet co 1 brought up the 
subject of jibe CRJ S general fund and bow If the DRS 

i 

did not pay the salaries they sou Id hold back the 
percentages ’Voluntarily” fron each Ban's salary. 

I suggested ‘tint probably an arrangement could be 
reached with theLr new Jilaal contact that the salary 
could be split, permitting Agency Reps, to pay the 
DELS Reps in LA the salaries agreed to, and giving 
DRB Hqs is giant the percentage they would hold 
back if they the suae Ives were paying the salaries. 

Both Rocha and Lana admitted they personally felt 
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til* was & reasonable approach ad ado 1t ted thry . _ 
vow 2d agree |to such a solution, but desired to 
din'll i«a It wjlth their people In Miami. Cpre- 
^.jjLably Manuel Salvat). I made it cle»r ttat 
tfce above w?.a only a personal idea ae bow I felt 
gg agreement 1 could be reacned. L*®* t a .hlr.g to 

aocbm commented that he was certain an agreeaont 

I 

coaid be reached and he personally agreed to 
cub a solution. (Last pushed Rocha Into stating 
be also agreed). 

(4) Regardlag the use of the Lie detector 
J told Bocha l was not Interested 1» how the sub¬ 
ject ‘had broached with them but felt if they were 
at all seriously interested in the security of their 
organization, I found it hard to believe how they 
could afford not to take idmttfs of this aid to 
k^ep themselves from be lag penetrated. The Agency 
is eertainljr concerned over the possibility that 
» group with which -dJey-wra coop«atlag could be 
penetrated and he, Rocha, as the group leader should 
be even more concerned, especially when he la re¬ 
sponsible fbr the lives of individual# in host lie 









territory. Roebi ai&ted this concerned him very 
much and did agrwe to teat the R/0'a and Individu¬ 
al* Infiltrated. But, I asked Rocha did he honestly 
feel this us sufficient? I continued that he 

I 

knew as well ms I that the ceauaunlets were capable 

I 

of penetrating at rather high levels, as proven by 
known cases which have been uncovered. Further- 
sore, 1 continued, as a responsible leader he should 
find It difficult to amk hie asn to undertake some¬ 
thing he would not do himself, after all this la a 
basic principal of good leadership. This approach 

I 

visibly rocked Rocha especially with Laos nodding 
profusely in agreement (This fellow Las* aust be 
kept around ae a prop). Rocha then related the story 
of how even the Jesuit* have been penetrated. Again, 
I ashed Rocha to consider the Lie detector tests on 
the basis of an aid for their own protection. 

(3) Finances: Rocha expressed hope that we 

. 

would not continue the present system of requesting 

I 

funds by written neaorandom for each expenditures 
He complained this involved such paper work, and aaay 
times because of the delay in receiving approval, 
eovwtisMs 3-4 days, operational opportunities would 
be missed. I admitted I was not aware of the 

'i 

I 
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financial system being used but if they were 
experiencing dlff icultlea X encouraged them to 
accept Mr. Heist*' oOtr and set up a system with 
the help of an Agency expert. 

They were concerned oxer not hiring received the ©per- , 
atlonal expenses for Xoveaber and wondered when they could 
expect then. I promised to check. 

J>E STOH , ». SAXCKEZ 
T79/P1-PS0P 








